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Project:
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Discussion Items:

1. Review minutes of previous meetings.

2. Review of work progress.

3. Field observations, problems, and decisions.

Identification of problems which impede planned progress.

4. Planned progress during succeeding work period.

Coordination of projected progress – utility shutdowns, road closings, etc. required during the next work period.

5. Review of submittals schedule and status of submittals.
6. Review of schedule status and corrective measures to regain projected schedules if needed.

7. Status of PR’s, IDCs, CO’s and RFI’s.

8. Safety and security.

9. Outstanding issues to be resolved.
